
Engage Community and Partners (Started)
Assess and Plan (25%)
Gather Resources (50%)
Implement (75%)
Completed (100%)

Action Item Stage of Progress Key

Economic & Workforce Development Community Action Team
Action 2.4: Support existing businesses to grow in place and expand within the area and
provide support to businesses at risk of closure or sale with succession planning to prevent
loss of jobs and facilitate opportunities for employee ownership models
Implementation Partners: LISC, Englewood CDC, NEAR

Education Community Action Team

Action 1.1: Update the 2017 assessment of early childhood education for the Near
Eastside to identify remaining needs and service gaps for children birth to five years old,
including gaps related to developmental screenings, family engagement, and home
visitation. 
Implementation Partner: John Boner Neighborhood Centers

Action 3.1: Facilitate paths for teachers and OST instructors to acquire new teaching and
learning skills that will enable them to support effective leaders, collaborate with other
teachers, provide ambitious instruction, create supportive environments for learning, and
involve families and the community in student education so as to implement the John
Boner Neighborhood Centers two-generation educational model with greater fidelity
Implementation Partner: John Boner Neighborhood Centers



Action 1.1: Encourage neighborhoods to form a CrimeWatch block club
Implementation Partner: James E. Waters, Jr. Community Mediation Center

Action 1.2:  Encourage neighbors to utilize the James E. Waters, Jr. Community
Mediation Center through social media and promotion at local events and neighborhood
meetings.
Implementation Partner: James E. Waters, Jr. Community Mediation Center 

Action 1.3: Encourage participation in Keep Indianapolis Beautiful Adopt-A-Block as a
form of Crime Prevention Through Environmental Design (CPTED)
Implementation Partner: NEAR

Action 1.4: Encourage and promote opportunities for officers to engage directly with the
community (ex. coffee with a cop, roll calls, walks, youth activities, afterschool program
engagement) to improve neighborhood relations.
Implementation Partner: John Boner Neighborhood Centers

Action 1.5: Promote cross-attendance at meetings so that an increased number of
neighbors attend IMPD meetings and an increased number of officers attend neighborhood
meetings in order to increase the understanding of IMPD and neighborhood role in the
community.
Implementation Partner: NESCO

Action 2.5: Explore strategies to increase Indianapolis Metropolitan Police Department
awareness of substance abuse use disorder responses.
Implementation Partner: John Boner Neighborhood Centers

Safety Community Action Team



Quality of Life Plan Progress Stories

Promoted the area thru the publication of the Near Indy Guide. Supported area businesses in their LISC
Facade Grant Application.
-Economic & Workforce Development (NEBA) 

-Education CAT

Jeremy Baugh was able to present about the visioning day school 54 had along with some great things
going on at his school already. You can watch the presentation using this link.

-Safety CAT
NARCAN training and implementation of NALOXBOXes throughout the east side.

-Englewood CDC

Kismetic Brewing opened in 201 S Rural Street which ECDC assisted Willard Park Skatepark is being
developed which ECDC was a part of the original CDBG application ECDC/Englewood Church hosted
several in person activities such Pi Day, Ruth Bottoms Memorial Lunch, and the "If These Walls Could
Tell" history series ECDC is working on purchasing and redeveloping the old Catalina building.

Our middle school students have incentives to serve in the neighborhood. Between trash clean-up, working
in the parent food pantry, restocking neighborhood food boxes, or helping in the kitchen serve dinner, they
learn the importance of volunteer work and giving back. One of our students said, "It feels good to do
things for others. It helps me feel important and like I am doing something good."

-Westminster Neighborhood Services

https://drive.google.com/file/d/1tYZ47EcViCBXCG4EzlpWEgcbawzotr8o/view?usp=sharing


Lead Agency Action Item Progress

Englewood Community Development Corporation



Westminster Neighborhood Services



Near Eastside Quality of Life Lead Agencies

Shepherd Community Center

Implementation Partner Action Item Progress


