
Engage Community and Partners (Started)
Assess and Plan (25%)
Gather Resources (50%)
Implement (75%)
Completed (100%)

Action Item Stage of Progress Key

Economic & Workforce Development Community Action Team
Action 2.4: Support existing businesses to grow in place and expand within the area and
provide support to businesses at risk of closure or sale with succession planning to prevent
loss of jobs and facilitate opportunities for employee ownership models
Implementation Partner: LISC, Englewood CDC, NEAR

Action 3.1: Redevelop key corridors, such as East Washington Street, 10th Street, and
North Mass by coordinating the reuse of vacant, blighted, or contaminated sites such as the
Rivoli, into high quality, diverse, and dense destinations for a variety of land uses
Implementation Partner: LISC

Action 3.2: Activate centers of former employment, such as Sherman park, Black
Mountain and Ruby Park, into future sites of economic productivity through brownfield
remediation, infrastructure enhancement, and business attraction
Implementation Partner: ECDC

Action 3.3: Market the Near Eastside as a destination where there are established
businesses and where key growth industries exist
Implementation Partner: Near Eastside Business Association

Action 3.4: Build and maintain a positive business ecosystem with strong business
associations and accessible tools/resources.
Implementation Partner: Near Eastside Business Assocation 



Quality of Life Plan Progress Stories

The Arts and Culture CAT only met one time during Q4. While monthly meetings were on the calendar
over the past 12 months attendance has slowly decreased. It has been challenging consistently and
authentically engaging residents while not creating "make work" in order to have a meeting. 

-Arts & Culture CAT

-Economic & Workforce Development CAT

Previous NEBA (Near Eastside Business Association) Newsletters for Reference Newsletters to area
businesses, 258 on the database. Grant, Loan, Sanitizing Supplies, State/City Guidelines and other
pertinent resources sent. • October NEBA Newsletter November NEBA Newsletter  

-Westminster Neighborhood Services

Westminster served 300 families for Christmas this year. Families received two large bags of food, hygiene
items, winter hats/gloves, socks, underwear, and gifts for each child. 

-LISC 

Here is a link to the Equitable Food Access Initiative website that was launched technically in early Q1
2022. This includes the Near Eastside Economic Recovery and Mobility District as one of the featured
communities. https://www.equitablefoodaccess.org/communities LISC also completed an impact report of
all the small business facade improvements grants we've made in the program's ~16 year history in late Q3
or early Q4. This report includes city wide investment and information, but via the map, you can see a
comprehensive list of all the properties LISC has invested in on the Near Eastside over the years.
https://report.lisc.org/local-impact/lisc-indianapolis/ 

We were able to serve 850 children through our Christmas store where parents shop for their kids in
December.

-Shepherd Community Center 

https://mailchi.mp/a825285b3586/near-eastside-business-association-5124598
https://mailchi.mp/3ceaf186f144/near-eastside-business-association-8590018


Lead Agency Action Item Progress

Englewood Community Development Corporation



Implementation Partner Action Item Progress

Westminster Neighborhood Services

LISC Indianapolis 



Shepherd Community, Inc. 

Near Eastside Quality of Life Lead Agencies


