
Engage Community and Partners (Started)
Assess and Plan (25%)
Gather Resources (50%)
Implement (75%)
Completed (100%)

Action Item Stage of Progress Key

Arts & Culture Community Action Team
Action 3.2: Create and implement a comprehensive arts and creative marketing strategy
that promotes and elevates existing Near Eastside creatives and the unique arts and culture
assets.
Implementation Partners: 1000 Words Gallery, Hoy Polloy, Cat Head Press 

Education Community Action Team
Action 3.1: Facilitate paths for teachers and OST instructors to acquire new teaching and
learning skills that will enable them to support effective leaders, collaborate with other
teachers, provide ambitious instruction, create supportive environments for learning, and
involve families and the community in student education so as to implement the John Boner
Neighborhood Centers two-generation educational model with greater fidelity.
Implementation Partner: Jeremy Baugh

Health, Wellness & Family Strengthening Community Action Team

Action 1.3: Provide education on coping skills and Wellness Recovery Action Plans.
Implementation Partner: Westminster Neighborhood Services 

Action 2.5: Provide public education on healthy diets, cooking on a budget, gardening
and related topics.
Implementation Partners: Westminster Neighborhood Services



Action 5.10: Create a food desert box.
Implementation Partner: NEAR

Action 5.11: Host community meals.
Implementation Partner: NEAR

Action 6.3: Publish a living resource guide, calendar, and brochure of health tips and
distribute these widely in print and online in formats that incorporate various methods of
learning.
Implementation Partner: Westminster Neighborhood Services

Action 6.4: Regularly complete a community health needs assessment in conjunction
with Marion County health assessment.
Implementation Partner: Westminster Neighborhood Services 

Quality of Life Plan Progress Stories

There is a VERY small group currently participating, and they are going above and beyond to assist in any
way they can to process data, collect information, and plan for next steps.

-Education CAT

-Westminster Neighborhood Services

Indiana Diaper Bank has been a huge addition to Westminster's multitude of program partners. Being a
host site we almost always have emergency diapers on hand for neighbors in need. 

-Englewood Community Development Corporation

ECDC has a stronger partnership with Exodus, particularly around housing and economic development,
providing access to jobs and affordable housing for this population. Partnership with Managed Health
Services (MHS) which is providing some funding for the construction of Compass on Washington. Several
videos made for PR Mallory over the year for Love Thy Neighborhood Awards, Cook Cup award, etc.
Another longer video being made about the PR Mallory development over the next couple months. 

-LISC 

LISC funded it's 500th facade improvement grant in 2021. In Q3 2021, we released a report that
highlighted all of those grants over a 15 year history, included outcomes and before and after photos. A
many dozens of those awards were made in the Near Eastside over the years. https://report.lisc.org/local-
impact/lisc-indianapolis/ 

Partnered with Indy Reads to provide literacy classes and mentorship to 18 adults on the Near Eastside.
Partnered with the Indy Learning Team to provide licensed Reading Specialists to eight elementary-age
children. Partnered with Northview Church to staff a Reading Room at Brookside Elementary.

-Brookside Community Development Corporation 



Lead Agency Action Item Progress

Englewood Community Development Corporation

Thomas Gregg Neighborhood School



Implementation Partner Action Item Progress

Westminster Neighborhood Services

Brookside Community Development Corporation



Shepherd Community, Inc. 

LISC Indianapolis 



Near Eastside Quality of Life Lead Agencies


