
Engage Community and Partners (Started)
Assess and Plan (25%)
Gather Resources (50%)
Implement (75%)
Completed (100%)

Action Item Stage of Progress Key

Economic & Workforce Development Community Action Team
Action 2.1: Support the microenterprise technical assistance ecosystem to help aspiring
businesses connect to space, capital, and a variety of technical assistance.
Implementation Partner: Edna Martin Christian Center

Action 2.4: Support existing businesses to grow in place and expand within the area and
provide support to businesses at risk of closure or sale with succession planning to prevent
loss of jobs and facilitate opportunities for employee ownership models
Implementation Partner: John Boner Neighborhood Centers

Equity & Engagement Community Action Team
Action 1.2: Develop equity guidelines that are rooted in asset-based community
development principles for lead agencies and CATs to audit the actions proposed to
fulfill QoL goals.

Action 1.3: Actively work with other QoL CATs to provide assistance and guidance for
inclusive community development on the near Eastside.

Health, Wellness & Family Strengthening Community Action Team

Action 5.10: Create a food desert box.
Implementation Partners: NEAR



Action 1.1: Encourage neighborhoods to form a CrimeWatch block club.
Implementation Partners: James E. Waters, Jr. Community Mediation Center

Action 1.4: Encourage and promote opportunities for officers to engage directly with the
community (ex. coffee with a cop, roll calls, walks, youth activities, afterschool program
engagement) to improve neighborhood relations.
Implementation Partner: John Boner Neighborhood Centers

Action 1.5: Promote cross-attendance at meetings so that an increased number of
neighbors attend IMPD meetings and an increased number of officers attend
neighborhood meetings in order to increase the understanding of IMPD and
neighborhood role in the community.
Implementation Partners: NESCO

Action 3.1: Provide safety preparedness trainings (Community Emergency Response,
Narcan, environmental testing, and trainings, etc.).
Implementation Partners: NESCO

Action 6.3: Publish a living resource guide, calendar, and brochure of health tips and
distribute these widely in print and online in formats that incorporate various methods of
learning.
Implementation Partners: Westminster Neighborhood Services

Safety Community Action Team

Placemaking & Infrastructure Community Action Team

Action 1.1: Build stronger and safer connections for cyclists and pedestrians within and
to commercial corridors such as 10th Street, Washington Street, New York Street, and
Michigan Street.
Implementation Partners: City of Indianapolis Department of Public Works

Action 1.2: Advocate for and install multi-modal transit amenities and spaces for
placemaking activities and programming on commercial corridors such as 10th,
Washington, New York, Michigan, etc. in concert with businesses and community
spaces present
Implementation Partners: NEAR

Action 3.1: Implement environmental best practices when developing transit stop
infrastructure.
Implementation Partners: IndyGo

Action 3.2: Prioritize the safety of cyclists and pedestrians, especially those going to and
from transit stops.
Implementation Partners:  City of Indianapolis Department of Public Works



We started a new Instagram page to elevate the arts and culture activities on the Near Eastside. Currently
there are 400+ followers @NeareastartsIndy

Applied for grant for a printed guide for resources within the east side. Working with IMPD with Slow
Roll Bike Rides. Working with agencies for harm reduction. 

Quality of Life Plan Progress Stories

-Arts & Culture CAT

Worked on planning community dance party for Q3. Implementing community resource guide on
findhelp.org for Near Eastside residents.

 -Health, Wellness & Family Strengthening CAT

-Safety CAT

Continuing to work with BSU CAP Indy Center on developing a net-zero single family house on the Near
Eastside designed by students as a centerpiece of sustainability.
-Englewood Community Development Corporation

-Economic & Workforce Development CAT

We held a Economic Development open CAT Meeting in July. Although only one participant who is a
resident and small business owner came and provided insite and offered to mentor another area business.

-Education CAT
We are meeting for the first time. That is as much as I can report at this time.

-Placemaking & Infrastructure CAT
Planning still in progress for $200 million+ Blue Line Project

-NEAR Indy

NEAR worked with ROW: 7 bat box builds at Thomas Gregg Neighborhood School which were
distributed to area businesses and neighborhood associations.



Lead Agency Action Item Progress

Englewood Community Development Corporation

Near Eastside Area Renewal (NEAR Indy)



LISC Indianapolis 

Thomas Gregg Neighborhood School

Westminster Neighborhood Services

Implementation Partner Action Item Progress



Near Eastside Quality of Life Lead Agencies

Shepherd Community, Inc. 


